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National Qualifications Authority of Ireland

Meeting in Authority Offices
Thursday 28 November 2009
Present:

Mr. Paul Haran (Chairperson)
Ms. Inez Bailey

Mr. Mogens Berg 

Dr. Seán Conlan

Mr. Tony Donohoe

Prof. Anne Moran 

Mr. Pat O’Callaghan
Dr. Pat Phelan
Mr. Martin Shanahan

Dr. Jim Murray (Chief Executive) (except for Item 12)
Apologies:

Mr. Eamon Devoy 
Mr. Peter Mannion
Mr. Donal O’Rourke

Prof. Seamus Smyth

In attendance:

Ms. Claire Byrne (Director of Corporate Affairs and Communications) 
1.
Minutes

The minutes of the meeting held on 1 October 2009 were agreed and signed.
2.
Appointment of New Board Member
The Authority noted the paper prepared and circulated by the executive.
The Authority noted that Dr. Caroline Hussey, Deputy Chairperson, had resigned from the Authority on 23 October 2009.  The Authority noted that arrangements had been put in place for filling the vacant position as set out in the first schedule under paragraph 5(1) of the Qualifications (Education and Training) Act, 1999.  

The Authority expressed its appreciation for Dr. Hussey’s valuable contribution to the work of the Authority over the last eight years.  
The Chairperson welcomed Dr. Pat Phelan, the new member of the Authority.

The Authority agreed to appoint a Deputy Chairperson at its next meeting on 28 January 2010.

3. Organisational Change in the Qualifications and Quality Assurance Area in Higher and Further Education and Training

The Authority noted the paper prepared and circulated by the executive.

The Authority noted that work is proceeding on the Heads of Bill for the new legislation and that the Minister intends to publish a Bill in the spring of 2010.  The Authority also noted that the Minister intends to appoint an interim Board of the new organisation to ‘drive forward the process of amalgamation and bring about a range of practical organisational initiatives that will deliver greater co-operation and sharing of services across the bodies involved prior to amalgamation.’

Engagement between the executives of the Councils, the Authority and the IUQB with regard to issues pertinent to the amalgamation are ongoing.  
The Authority noted the Ministers intention for the amalgamated body to be given the role of regulating international education programmes and the intention for the Authority to take on responsibility of administering the existing internationalisation register and for overseeing ACELS by the end of 2009.  The Authority agreed that the executive would seek to carry out a thorough examination of ACELS operations to ensure that any business risks are identified and resolved prior to the transfer to the Authority.  It was agreed that the executive would set out the explicit terms of the transfer in a letter to the Department in advance of the transfer of responsibilities.
4. Budget/ Financial
The Authority noted the paper prepared and circulated by the executive.
The Authority noted the anticipated outturn of the three bodies which included savings arising from the Government schemes to reduce expenditure across the public sector.  The Authority agreed to write to the Department formally setting out the anticipated outturn for 2009.
The Authority noted that the correspondence between the Department and the three bodies with regard to FETAC Business System developments.    The Authority noted that a tripartite executive group has been formed to advance the examination of the FBS and to consider an approach towards an integrated system in the context of amalgamation.  

The Authority noted the issues that have arisen in relation to the ability of the supplier to deliver to the quality standard required within the timeframe of the project.  The Authority noted that the Department, as represented on the Steering Committee, is working closely with FETAC to agree a way forward to ensure that any risks associated with the supplier are reduced and that the project deliverables are achieved.  The Authority supports the work of FETAC and the Department in this regard.
The Authority noted an update on the work of the Internal Audit Committee.  The Authority noted that an audit of the System of Internal Financial Controls is being undertaken by PricewaterhouseCoopers and will commence on 3 December 2009.  

The Authority noted that a new Code of Practice for the Governance of State Bodies had been published in June 2009 by the Minister for Finance and that the executive is working to update the Authority’s processes and procedures in line with the revised Code.  
The Authority noted that the Authority’s risk profile and risk report 2009 will be considered by the Internal Audit Committee in January 2009 for recommendation to the Authority on 28 January 2009.

5. Framework Implementation

The Authority noted the paper prepared and circulated by the executive.
The Authority noted the recent media coverage which focused on some courses provided by FÁS in the Northeast and evidence of ‘manipulation’ of results and assessment material.  The Authority noted that the Authority executive had sought meetings with relevant parties to clarity the position as it related to quality assurance arrangements for UK awards in the Republic of Ireland.  Following meetings with the relevant parties, the executive of the Authority is satisfied that the relevant parties had performed their monitoring and quality assurance functions appropriately.  It was noted that the activity reported in the media had been highlighted through the FÁS quality assurance processes.
The Authority noted the executive’s engagement with the Department of Justice, Equality and Law Reform on the proposed new immigration regime for full-time non-EEA students.  The Authority noted the joint response submitted to the Department from the Authority, FETAC and HETAC on the consultation paper on the proposed reforms.
6. Communications and Use of Framework

The Authority noted the paper prepared and circulated by the executive.
7. Recognition of International Qualifications
The Authority noted the paper that had been prepared by the executive.
The Authority noted progress on the project to verify the compatibility of the Irish NFQ and the New Zealand Register of Quality Assured Qualifications.  The Authority noted that a draft report had been prepared by the New Zealand Qualifications Authority setting out the main findings and conclusions of the work relating to Levels 7-10.  The executive plans to discuss the draft report with representatives of the awarding bodies in the coming weeks, and aims to table the final report for adoption by the Authority at its January meeting.  Work is continuing on compatibility issues surrounding Levels 1-6. 
8. Tripartite Meetings

The Authority noted the paper that had been prepared by the executive.
9.
Next Meeting 
The next meeting will be held on Thursday 28 January 2010 at 11.00am in the Authority’s offices on Jervis Street.

The meeting concluded.
Chairperson___________________________
Date:_____________________
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