National Qualifications Authority of Ireland
Meeting in Authority Offices
Wednesday 28 November 2007
Present:

Mr. Paul Haran (Chairperson)
Dr. Caroline Hussey (Deputy Chairperson)

Mr. Mogens Berg

Mr. Eamon Devoy

Mr. Tony Donohoe

Prof. Anne Moran 

Mr. Pat O’Callaghan

Mr. Donal O’Rourke

Mr. Martin Shanahan
Mr. Seán Ó Foghlú (Chief Executive) (not Item 5)
Apologies:
Ms. Inez Bailey
Dr. Seán Conlan

Mr. Hamid Khodabakhshi

Prof. Seamus Smyth

In attendance:

Ms. Claire Byrne (Director of Corporate Affairs and Communications)(not item 5)
Dr. Jim Murray (Director of Framework Implementation and Qualifications Recognition)(not item 5)
Dr. Anna Murphy (Director of Research and Strategic Development)(Items 3, 4,6 – 16)

Ms. Trish O’Brien (Development Officer)(Items 6 – 16)

Ms. Jennifer Doran (Development Officer) (Items 6 - 16)
The Chairperson expressed the Authority’s gratitude to Richard Morrisroe for his contribution to the work of the Authority.
The Chairperson noted that Hamid Khodabakhshi, the new President of USI, is the new member of the Authority.

1.
Minutes

The minutes of the meeting held on 26 September 2007 were agreed and signed.
2. Budget/Financial Paper

The Authority noted the paper prepared and circulated by the executive.
The Authority noted the financial activities for the Authority and the Higher Education and Training Awards Council to October 2007 and the Further Education and Training Awards Council financial activities to September 2007.  The Authority noted the expected expenditure for the 3 bodies to the end of the year and the draft budgets for 2008. 
The Authority noted that the audited financial statements for 2006 of the Further Education and Training Awards Council had been sent to the Authority.

The Authority noted the update on the work of the Internal Audit Committee and following recommendations by the Committee agreed the adoption of the annual internal audit review report, the adoption of the value for money report and the amendments to the Authority’s system of internal financial controls.

The Authority agreed to the appointment of Denise Kennedy of the National Library of Ireland to the Internal Audit Committee.
3.
Framework Implementation and Impact Study

The Authority noted the paper that had been prepared by the executive.

The Authority noted the extent of the consultation that had been undertaken on the draft terms of reference and noted the main areas of change to the revised draft terms of reference.

The Authority agreed to the revised draft terms of reference for the study.
4.
Dublin Institute of Technology Quality Assurance
The Authority noted the paper that had been prepared by the executive.

The Authority considered amendments to the agreed approach with regard to the documentation submitted by the Dublin Institute of Technology in its annual report on quality assurance findings.  The Authority agreed that following a review of the material submitted by the Institute in its annual report on quality assurance findings, the report will consist in future of the outcomes of the school or faculty reviews completed in the previous academic year, a response on the Institute’s resources and an update on the Institute’s implementation of the cyclical quality review recommendations.
5. Discussion without executive
The Authority created this opportunity for members to have a general discussion of issues without the executive present.
6. Strategic Planning
The Authority noted the paper that had been prepared and circulated by the executive.

The Authority noted the external consultation that had taken place on the draft Strategic Plan and the general support for the strategic direction being envisaged by the Authority.  The Authority also noted the general issues raised by the Reference Group in the Group’s consideration of the draft strategy.  

The Authority noted that the draft Strategic Plan would be further developed and would include matters raised by the Authority at the meeting.  The Authority agreed that the Reference Group would convene on 16 January 2008  at 11am to consider the revised draft Strategic Plan as well as an outline of the 2 year Corporate Plan.  

7. Review of the Further Education and Training Awards Council

The Authority noted the paper that had been prepared and circulated by the executive.

The Authority noted the report, findings and recommendations of the expert panel and noted that the next stage is for the Further Education and Training Awards Council to respond to the review panel’s report.
The Authority noted that the Council had included a draft outline of its new strategic plan in its self-evaluation report and that the Authority executive and the Council executive will meet to discuss the draft strategy and response to the report of the expert panel, in advance of the January 2008 Authority meeting.
8. Update on Framework and Access, Transfer and Progression Implementation

The Authority noted the paper that had been prepared and circulated by the executive.
The Authority noted that the Authority executive is advancing its work with the Framework Implementation Network to assist institutions in the implementation of the operational and academic changes in the university sector arising from the introduction of the Framework.
The Authority noted the continuing discussions in the context of the implementation of the National Framework of Qualifications relating to encouraging progression arrangements for holders of Advanced Certificate – Craft.  The Authority noted that the Further Education and Training Awards Council will publish a composite brochure of progression arrangements in existing programmes in early 2008.
9. Communications and Use of Framework
The Authority noted the paper that had been prepared and circulated by the executive.
The Authority noted the executive’s engagement with both private and public recruiters to promote the National Framework of Qualifications and Recognition.  The Authority noted the intentions of the executive of the Authority and the Councils to proceed with a co-ordinated marketing campaign, subject to the availability of funding.  The Authority noted that a fund of approximately €650,000 is envisaged between the three organisations for the collective cost of a joint marketing campaign in 2008 and that the fund will come through the Authority’s budget.  The Authority does not envisage that any of the three bodies will advance in national marketing campaigns outside of the jointly co-ordinated ones.

10. Recognition of International Awards

The Authority noted the paper that had been prepared and circulated by the executive.

11. Qualifax
The Authority noted the paper that had been prepared and circulated by the executive.

The Authority noted the Department of Education and Science’s agreement to its proposal to take over responsibility for Qualifax for an interim period commencing 1 January 2008 and continuing until 31 August 2011.  The Authority noted the Department’s approval for an additional management resource in recognition of the additional management responsibilities involved following the transfer of Qualifax operations to the Authority.
12. Decentralisation
The Authority noted the paper prepared and circulated by the executive.

13. Tripartite Meetings
The Authority noted the paper that had been circulated by the executive and noted that the tripartite meetings among the senior executives of the Authority, FETAC and HETAC have continued.  

14. Updates
The Authority noted the paper that was prepared and circulated by the executive.

15. Meeting dates
The Authority noted its earlier agreement to have a two or three week space, where possible, between Council and Authority meetings.  The Authority agreed to two early dates for Authority meetings in 2008 -  Wednesday 30 January 2008 and Wednesday 2 April 2008.  The Chairperson is to consider dates for the remainder of 2008 and a proposal will be put to the Authority at its meeting on 30 January 2008. 
The meeting concluded.

Chairperson___________________________
Date:_____________________
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