NQAI/A70.1
National Qualifications Authority of Ireland

Meeting in Authority Offices
Thursday 25 March 2010
Present:

Mr. Paul Haran (Chairperson)
Prof. Anne Moran (Deputy Chairperson) 
Ms. Inez Bailey

Mr. Mogens Berg 

Dr. Seán Conlan

Mr. Tony Donohoe

Mr. Pat O’Callaghan
Mr. Donal O’Rourke

Dr. Pat Phelan
Prof. Seamus Smyth 
Dr. Jim Murray (Chief Executive) 

Apologies:

Mr. Eamon Devoy 
Mr. Peter Mannion
Mr. Martin Shanahan

In attendance:

Ms. Claire Byrne (Director of Corporate Affairs and Communications) 
Ms.Trish O’Brien (Head of Framework Implementation and Qualifications Recognition) 

Ms. Niamh Lenehan (Manager of Operations - Recognition) (item 6)

Ms. Carmel Kelly (Project Officer) (item 9)

1.
Minutes

The minutes of the meeting held on 28 January 2010 were agreed and signed.

Matters arising

The Authority noted the content of the communication dated 11 March 2010 from the Higher Education and Training Awards Council to the Department of Health and Children with regard to programme validation.
2. Budget, Finance and Risk
The Authority noted the paper prepared and circulated by the executive.
The Authority considered the draft budgets for 2010 of the Authority itself and the two Councils.  It was noted that the Authority had not yet received formal confirmation from the Department of funding for 2010.  The Authority considered the funding requirements and agreed on provisional allocations for the three bodies based on informal indications from the Department.   

· The allocations are subject to sufficient funds being made available by the Department

· the level of fee income to be received by each body

· the submission of quarterly reports to the Authority

· the Councils confirming that each funding drawdown is required

· the continuing review by the Authority and the Councils of their own funding needs and

· review of the allocations should the activities rise to exceed or fall to below the estimated levels during the year.

The allocation agreed subject to formal notification from the Department is as follows:


National Qualifications Authority of Ireland

€2,537,532
Higher Education and Training Awards Council

€1,681,100

Further Education and Training Awards Council
€6,400,000

(includes FETAC Business Management System)

The Authority noted that the proposed funding is a significant reduction on the 2009 funding allocation for the three bodies and this may impact delivery on the strategic goals set by the bodies.
The Authority noted the update on the work of the Internal Audit Committee.  In particular the Authority noted the updated risk profile.  The Authority also noted the work of the Internal Audit Committee with regard to the necessary changes in policies and procedures under the new Code of Practice for the Governance of State Bodies.  In this regard the Authority
· noted and approved the revised Code of Business Conduct;

· noted and approved the revised Audit Committee charter;

· noted and approved the procurement policy and guidelines.
3. Business Plan 2010-11
The Authority noted the paper prepared and circulated by the executive

The Authority noted the revised Business Plan 2010-11 which covers the next two year cycle within the strategic planning period.  The Authority noted the priority areas for the period and the key factors shaping the Business Plan.  The Authority noted that the Plan builds on progress achieved in 2009 and sets challenging targets in the context of the current budgetary and staffing constraints.  The Authority adopted the Plan.
4. Biennial Report 2008-9

The Authority noted the paper prepared and circulated by the executive.

In accordance with section 59 of the Qualifications (Education and Training) Act, 1999 the executive drafted a report on the work of the Authority over the last two years. The Authority considered the draft report and agreed to its adoption subject to amendments.  The Authority agreed that a copy of the report be forwarded to the Minister for Education and Skills, as required under the Act.
5. Review of Further Education and Training Awards Council – progress report on Standard Setting and the Common Awards System
The Authority noted the paper prepared and circulated by the executive.

The Authority noted the progress made by the Council in reaching the targets set for award migration into the Common Awards System over the reporting period July to December 2009.    The Authority noted that the Council faces a particularly challenging work programme in terms of the targets set for 2010 and the Authority endorsed the executive’s continued engagement with the executive of the Council to ensure that the deadlines set out in the Council’s plans are met.  
6. Report on the Qualifications Recognition Service in 2009
The Authority noted the paper prepared and circulated by the executive.
A member of the executive briefed the Authority on the ongoing work of the qualifications recognition service.    The Authority noted the report prepared by the executive that included summary information on the categories of applications received, the level of activity and the countries from which applications were received in 2009.  The Authority noted that due to ongoing developments in the applications process the service has increased its level of efficiency resulting in faster response times to applicants. 
The Authority noted the plans for the recognition service in 2010 and the executives' commitment to explore new ways to maximise output within its limited resources. 
7. Organisational Change in the Qualifications and Quality Assurance Area in Higher and Further Education and Training

The Authority noted the paper prepared and circulated by the executive.

At its meeting in January 2010, the Authority noted that the interim board would make proposals to each of the amalgamating bodies in relation to the process for the appointment of the CEO Designate and the role of the CEO Designate in the context of the existing structures.  In February 2010 the Authority considered an approved a paper in this regard.  

The Authority noted that the Chief Executive Officers of the Authority, HETAC, FETAC and IUQB have had a number of meetings in relation to the forthcoming amalgamation.  The Chief Executive Officers have also sought a meeting with the Department of Education and Science to discuss ongoing planning for the amalgamation.
8. ACELS

The Authority noted the paper prepared and circulated by the executive.
The Authority noted the ongoing work on the integration of administration of ACELS into the Authority pending the establishment of the amalgamated body which will be given the role of regulating international education programmes.

The Authority noted the main functions of ACELS and the existing activities in the management and administration of the functions.  The Authority noted that the executive is in the process of developing strategies for the future operation of the functions of ACELS and a document will be prepared for discussion by the Authority.
9. Framework Implementation

The Authority noted the paper prepared and circulated by the executive.
A member of the executive briefed the Authority on the work being undertaken on the recognition of international sectoral awards through the Framework.  These are awards generally designed to meet industry-defined certification needs of a specific sector.  The Authority noted a draft document prepared by the executive, in agreement with the Councils, proposing an expansion of the alignment policy to enable recognition of this category of award through the Framework. 
The Authority noted that the executive will seek the views of interested parties on the draft policy through a consultation period over the month of April.    Following the consultation period, it was agreed that members of the Authority would attend a reference group meeting to discuss the policy in more detail prior to it being finalised.  

The Authority agreed that the meeting of the reference group would also provide a forum for members of the Authority to consider the sectoral responses to the Framework Implementation and Impact Study (FIIS).  The sectoral responses will be considered with a view to developing an action plan with key stakeholders in the context of the forthcoming amalgamation.  

10. Review of the Royal  College of Surgeons of Ireland

The Authority noted the paper prepared and circulated by the executive.
The Authority noted progress in relation to the review of the Royal College of Surgeons of Ireland (RCSI) by the Authority and the Higher Education Authority in relation to the approval by the Minister for Education and Science of bye-laws for the commencement of the College’s statutory degree awarding powers.
11. Communications and Use of Framework

The Authority noted the paper prepared and circulated by the executive.
12. Tripartite Meetings

The Authority noted the continuing engagement between the executive of the Authority and the Councils on a broad range of matters including areas of joint work on Framework, awards and quality assurance.

13. QualifaX

The Authority noted the paper prepared by the executive and noted the intended approach to expanding existing arrangements for links with third parties to beyond the public sector.

14.
Next Meeting 
The next meeting will be held on Thursday 27 May 2010 at 11.00am in the Authority’s offices on Jervis Street.

The meeting concluded.
Chairperson___________________________
Date:_____________________
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