National Qualifications Authority of Ireland

Meeting in Authority Offices
Wednesday 25 March 2009
Present:

Mr. Paul Haran (Chairperson)
Dr. Caroline Hussey (Deputy Chairperson)

Mr. Mogens Berg 

Dr. Seán Conlan

Mr. Tony Donohoe

Mr. Shane Kelly 

Prof. Anne Moran 

Mr. Pat O’Callaghan

Mr. Donal O’Rourke

Prof. Seamus Smyth

Dr. Jim Murray (Chief Executive) 
Apologies:

Ms. Inez Bailey

Mr. Eamon Devoy 

Mr. Martin Shanahan

In attendance:

Ms. Claire Byrne (Director of Corporate Affairs and Communications) 
Dr. Anna Murphy (Director of Research and Strategic Development) (Items 1-5)
Ms. Trish O’Brien (Head of Framework Implementation and Qualifications Recognition)
Mr. John O’Connor (Development Officer) (Items 6–8)
Ms. Carmel Kelly (Project Officer) (Items 6-8)

Mr. Sean O’Reilly (Project Officer) (Items 6-8)

1.
Minutes

The minutes of the meeting held on 28 January 2009 were agreed and signed.
2. Budget/ Financial
The Authority considered the draft budgets for 2009 of the Authority itself and the two Councils.  The Authority noted the allocation of money for 2009 by the Department of Education and Science.

The Authority considered the funding requirements and agreed to make a provisional allocation for the three bodies from the current allocation made available to the Authority from the Department of Education and Science subject to

· sufficient funds being made available by the Department

· the level of fee income to be received by each body

· the submission of quarterly reports to the Authority

· the Councils confirming that each funding drawdown is required

· the continuing review by the Authority and the Councils of their own funding needs and

· review of the allocations should the activities rise to exceed or fall to below the estimated levels during the year.

The allocation agreed is as follows:


National Qualifications Authority of Ireland

€2,729,135

Higher Education and Training Awards Council

€2,791,660


Further Education and Training Awards Council
€8,521,205


(includes FETAC Business Management System)

The Authority noted the update on the work of the Internal Audit Committee.  In particular the Authority noted that the draft financial statements were presented to the Internal Audit Committee on 25 March 2009.  The draft financial statements will be before the Authority for consideration in May 2009 with the aim of agreeing that, subject to minor changes in detail, they can be signed by two members of the Authority on completion of the formal audit of accounts by the Comptroller and Auditor General.  
3. Delegation of Authority to Make Awards

The Authority noted the paper that had been prepared by the executive.
The Authority noted that the Chief Executive of the Higher Education and Training Awards Council had written to the Authority on 27 February 2009 seeking the agreement of the Authority in accordance with Section 29(5) of the Qualifications (Education and Training) Act, 1999 to the extension of delegation of Authority, to make awards to the Institute of Technology Tallaght in respect of the Institutes research programmes at Level 9 in the specific fields of Engineering and Science (including computing) and at Level 10 in the fields of Biology and Chemistry.  The Authority decided that it was in agreement with the Council’s satisfaction that the Institute of Technology Tallaght had met the criteria.  
4. Business Plan 2009-10

The Authority noted the paper that had been prepared by the executive.

The Authority considered the revised Business Plan for 2009-10 which covers the next two year cycle within the Strategic Planning period.  The Authority noted the Business Plan action lines together with target dates, key performance indicators and critical success factors in relation to the Authority’s six strategic goals.  The Authority noted that the plan was developed having regard to progress achieved in 2008, new challenges, and actual and anticipated changes in its operating environment.  

The Authority agreed to the adoption of the Business Plan 2009-10 subject to a number of observations and recommendations.
5. Organisational Change in the Qualifications and Quality Assurance Area in Higher and Further Education and Training

The Authority noted the paper that had been prepared by the executive.
The Authority noted the ongoing developments in relation to the amalgamation of the Authority with the Further Education and Training Awards Council and the Higher Education and Training Awards Council and the assumption by the new body of the external quality review role of the universities.  The Authority noted that the Department of Education and Science had advanced the drafting of a paper on the amalgamation which will go out for public consultation.  The Authority noted that there had been full Tripartite engagement on the consultation document and each of the various bodies had provided feedback to the Department.  The Authority noted that the public consultation is expected to commence in April 2009 and will run to June 2009.   
The Authority made a number of comments on the draft consultation document and agreed that the executive would engage further with the members of the Authority in preparing a response to the document.   In this regard it was agreed that the CEO would circulate a short document for feedback from members, outlining the key issues in the draft consultation document.  This will be used to inform the drafting of the Authority’s response to the public consultation.
6.
The Framework and its relationship to International Frameworks

A member of the executive briefed the Authority on the advancement of the work between the five-jurisdiction group on the referencing of the Frameworks of England, Wales, Scotland and Ireland and Northern Ireland.  It was noted that a revised draft of the Qualifications Can Cross Boundaries leaflet, which includes the credit and qualification framework for Wales, is being finalised for publication.
The Authority noted the advancement of the executives’ work on the project to verify the compatibility of the Irish NFQ and the New Zealand Register of Quality Assured Qualifications.  The project work is divided between the two bodies and information is exchanged via an electronic shared work space. Phase 1, to verify levels 7 to 10, is near completion.  Phase 2 of the project will be to map levels 1 to 6 by similar means.
7. Developments on Statistics

A member of the executive briefed the Authority on the referencing of the Framework in national statistics.  There are two main areas of advancement in this regard.  The first relates to a change to the response options used in the Quarterly National Household Survey (QNHS) to collect information on the highest level of education achieved and  the current level of education being undertaken.  The CSO have agreed to pilot the changes in Spring 2009.  The questions, output categories and methodology used in the QNHS and the 2011 national census are different, therefore a second piece of work was required for referencing of the Framework in the national census.  The Department of Education and Science and the Authority submitted a separate proposal to the CSO for the rephrasing of existing questions and reporting categories to allow for the dissemination of data by Framework levels.

The executive of the Authority has also advanced its work with the CAO to enhance Framework referencing in the CAO Handbook and to include an explanatory note on the Framework in the publication.  
8. Authority’s role as NCP for EQF and EQF Communications Strategy

A member of the executive briefed the Authority on developments in relation to the European Qualifications Framework (EQF) and the Authority’s role as the National Coordination Point for the implementation of the EQF in Ireland.  The Authority noted that the process for referencing the NFQ to the EQF will be completed by summer 2009.  The second stage of the process, which introduces a reference to the EQF in all new Certificate and Diploma Supplements, is expected to be completed by 2012.  The Authority noted the communications strategy that is being implemented which will initially target stakeholders in the education and training sector. This strategy will extend to the wider public and other representative groups when the EQF is implemented more widely across Europe.
9. Staffing

The Authority noted the paper that had been prepared by the executive.

10.
Framework Implementation and ATP

The Authority noted the paper that had been prepared by the executive.

The Authority noted that the final report and recommendations on the Framework Implementation and Impact Study will be presented to the Authority for consideration at its meeting in May 2009.  The Authority also noted the ongoing work on the implementation of the Framework in the University sector and the placement of University legacy awards on the Framework.

11.

Communications and Use of Framework

The Authority noted the paper prepared and circulated by the executive.

The Authority noted the communication work relating to QualifaX and Europass Ireland. The referencing of the Framework in provider information for learners was also noted.  It was noted that the Authority executive has commenced the development of support guides to assist providers in communicating and referencing the Framework appropriately.   This work was in response to inconsistent practice of Framework referencing by providers of education and training.  
12. Recognition of International Awards

The Authority noted the paper prepared and circulated by the executive.

13.
Tripartite Meetings

The Authority noted the ongoing work of the Tripartite Group.

14.
Updates
The Authority noted the paper that was prepared and circulated by the executive.

15.
Meeting dates
The next meeting will be held on Thursday 28 May 2009 at the earlier time of 10am in the Authority’s offices on Jervis Street.

The meeting concluded.
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