National Qualifications Authority of Ireland
Meeting in Authority Offices
Tuesday 21 June 2011
Present:

Mr. Paul Haran (Chairperson)

Prof. Anne Moran (Deputy Chairperson)
Mr. Mogens Berg

Ms. Marie Bourke

Mr. Eamon Devoy

Mr. Donal O’Rourke

Mr. Gary Redmond

Prof. Anne Scott

Prof. Seamus Smyth

Dr. Padraig Walsh (Chief Executive)

Apologies:
Ms. Audry Deane
Mr. Tony Donohoe

In attendance:

Ms. Claire Byrne (Director of Corporate Affairs and Communications)

Dr. Anna Murphy (Director of Research and Strategic Development)

Ms. Trish O’Brien (Head of Framework Implementation and Qualifications
Recognition)

1. Minutes
The minutes of the meeting held on 13 April 2011 were agreed and signed.
2. Dublin Institute of Technology — Quality Review
The Authority noted the paper prepared and circulated by the executive.

The Authority considered the review of the effectiveness of the quality assurance
procedures of the Dublin Institute of Technology (DIT) which was undertaken by
an external panel, assisted by the Authority as secretariat. The Authority also
considered the institutional response to the review by the DIT and the executive’s
consideration of both the panel report and the DIT’s response.

The Authority commended the work carried out on the quality review and
approved the review panel’s report. The Authority agreed that the institutional
response be published as is customary and in line with good practice.
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3. Budget, Finance and Risk
The Authority noted the paper prepared and circulated by the executive.

The Authority noted the Comptroller and Auditor General had commenced the
audit of the Authority’s financial statements for 2010.

The Authority noted the report of the Internal Audit Committee and in particular its
review of the Authority’s organisation-wide risk profile. It noted that there is to be
further development of the risk register and these amendments will be
considered at the next meeting of the Internal Audit Committee.

The Authority noted the annual report on the system of internal financial controls
and the management’s response to the recommendations in the report.
Following the recommendations made in the report the Internal Audit Committee
Charter was amended and the amendments were approved by the Authority.

The Authority agreed to issue a further communication to the Department of
Education and Skills reiterating its concerns and the risks arising from the delay
in receiving a decision on the status of a number of fixed-term contracts. The
Authority will be kept informed of developments.

4. Organisational Change in the Qualifications and Quality Assurance
Area in Higher and Further Education and Training

The Authority noted the update from the Chief Executive on the amalgamation
process and the work of the Interim Board.

The Authority noted that the planning group on amalgamation, through the Task
Force Project Groups, had been working to document the current practices in the
four agencies in relation to corporate (HR, ICT, finance etc.) and business ( NFQ,
qualifications, awards, validation, certification, quality assurance etc.). The
planning group completed this Phase 1 of the planning process at the end of May
2011 and submitted a report to the Interim Board for its meeting on 21 June
2011. The report will be disseminated to Authority members, and the
Board/Councils and staff of the other agencies.

The Authority was informed that the amalgamation planning group was gathering
the views of members of the Board/Councils/Authority of the four bodies to draw
on their knowledge and experience in order to inform the development of a
strategy for the new body and to assist in the planning process. In this regard,
the Authority shared its views with the executive and indicated that some
members would provide written views to the executive in the coming weeks.

The Authority noted that the next phase of work for the planning group is to
analyse the data gathered in Phase 1 and to begin the practical preparation
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towards launch day and to develop strategic directions for QQAI. The planning
group will report to the Interim Board at its next meeting on 4 October 2011.

5. Internationalisation Register

The Authority noted the paper prepared and circulated by the executive.

At its meeting on 13 April 2011 the Authority noted the draft paper on the
Internationalisation Register. The Authority were provided with an updated
version of the draft paper which included a section on the short-term
requirements to design and agree protocols for dealing with issues that arise for
the Register. The executive is working with the Department of Education and
Skills, and Justice and Equality on policy developments and the necessary
protocols. This work is ongoing and the Authority will be kept informed of
developments.

6. Quality Assurance — Enhancement Activities

The Authority noted the paper prepared and circulated by the executive.

With regard to the Dublin Institute of Technology Quality Review the Authority
noted that the issue of the ownership of student feedback at the module level had
been resolved and the Authority welcomed the outcome.

7. Framework Implementation

The Authority noted the paper prepared and circulated by the executive.

The Authority noted that a new title of the award formally known as the Higher
Diploma in Education and now, by agreement, included at Level 8 in the NFQ, is
being considered by the IUA. The executive awaits a communication from the
IUA on the outcome of their considerations.

8. Qualifications Recognition

The Authority noted the paper prepared and circulated by the executive.

The Authority noted the work being carried out by the executive on the
implementation of the European Qualifications Framework in Ireland; the
progress being made on EQF referencing across member states; and the
accelerated rate of the development of National Qualification Frameworks

throughout most member and accession states.

The Authority also noted the European Commission’s current development of a
web portal to disseminate information on EQF and , in the longer term to link



national qualifications databases and allow citizens to search these databases on
a European-wide basis through the portal.

9. Communications and Use of Framework

The Authority noted the paper prepared and circulated by the executive.
9. Next Meeting

The next meeting will be held on 15 September 2011 at 11.00am in the
Authority’s offices on Jervis Street.

The meeting concluded.

Chairperson Date:





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


