National Qualifications Authority of Ireland
Meeting in Authority Offices

Thursday 21 September 2006

Present:

Mr. Paul Haran (Chairperson)

Dr. Caroline Hussey (Deputy Chairperson)
Dr. Sean Conlan

Mr. Colm Hamrogue

Ms. Caroline Nash

Mr. Sean O Foghli (Chief Executive)

Apologies:

Ms. Inez Bailey

Mr. Eamon Devoy
Dr. Abrar Hasan
Prof. Anne Moran
Mr. Pat O’Callaghan
Mr. Martin Shanahan

In attendance:

Ms. Claire Byrne (Director of Corporate Affairs)

Dr. Jim Murray (Development Project Leader)

Mr. Edwin Mernagh (Development Officer)

For item 11

Dr. Anna Murphy (Director of Framework Development)
1. Minutes

The minutes of the meeting held on 5 July 2006 were agreed and signed.

2. Differentiation of Further and Higher Education and Training

The Authority noted the paper that had been prepared and circulated by the executive.

The Authority agreed on an initial basis that a review of the differentiation of further and
higher education and training would be postponed until implementation of the
Framework at level 6 is more advanced and the Authority and Framework reviews being



planned are implemented. The Authority also agreed that the final decision on the issue
would not be made by the Authority until the consultation with stakeholders on the nature
of the Framework review is completed and the Authority itself has decided on the nature
of that review.

3. Authority Quality Management Review
The Authority noted the paper that had been prepared and circulated by the executive.

The Authority considered the draft terms of reference and protocol for the review and
noted the need to ensure the independence of the review. The Authority approved the
draft terms of reference and protocol for the review in principle, subject to completion of
consultation with stakeholders. It was noted that three areas need to be explored further —
the timing of the review, the publication of the Authority’s self evaluation and the
independence of the review process from the Authority. The Authority also agreed that
while arrangements for the self-evaluation are to commence, a final Authority decision on
the terms of reference and protocol for the review will be made by the Authority at its
November meeting.

4. Arrangements for engagement of Authority members with review processes
and with preparation of next corporate plan

The Authority noted the paper that had been prepared and circulated by the executive.

The Authority endorsed the plans of the executive for the involvement of the Authority
through open discussions at an early stage in the development of proposals for reviews
before the executive made a proposal. The Authority also endorsed the executive’s plans
to establish a reference group of Authority members on an occasional basis to assist the
executive in finalising proposals for consideration by the Authority.

5. Engagement with International Policy Developments

The Authority noted the updates paper circulated by the executive on relevant
international developments in further and higher education and training and the
engagement of the Authority with these.

6. Update on Framework and Access, Transfer and Progression
Implementation

The Authority noted the updates paper that had been prepared and circulated by the
executive in relation to the implementation of the Framework and of the related policies
on access, transfer and progression.



In particular, the Authority noted the Framework communications marketing campaign
which is due to commence with radio and press advertisements in late September. It was
also noted that a review of the effectiveness of the marketing campaign has been built
into the process. The need to keep the overall communications strategy of the Authority
under review was also noted.

7. Recognition of International Awards and Europass

The Authority noted the paper on developments in the area of recognition of international
awards and in Europass.

8. Budget/Financial Paper
The Authority noted the paper prepared by the executive.

The Authority noted the update on the work of the Internal Audit Committee at the most
recent meeting of the Committee on 24 August 2006.

9. Updates
The Authority noted the paper that had been prepared and circulated by the executive.
10.  Future Authority Meetings

The next meeting of the Authority will take place at 11am in the Authority’s offices on
Wednesday 29 November.

The following proposed dates for meetings of the Authority to November 2007 were
agreed:

e Wednesday 31 January

e Wednesday 21 March

e Wednesday 30 May

e Wednesday/Thursday 11/12 July

e Wednesday 26 September

e Wednesday 28 November

All meetings with the exception of the July meeting will be held in the Authority’s
offices. The meetings will start at 1 1am. The detailed arrangements for the July 2007
meeting will be decided upon in due course.



11. Review of International Approaches to Framework Review
The Authority noted the paper that had been prepared and circulated by the executive.

The meeting concluded.

Chairperson Date:





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


