Follow-up on EUA review recommendations – Update January 2007
A quality review was conducted in 2005 by the European University Association (EUA).  The review was commissioned by the Institute in association with the NQAI, which has statutory obligations under section 39 of the Qualifications (Education & Training) Act, 1999 regarding the evaluation of the effectiveness of quality assurance procedures at the Institute.  The review, which was undertaken in advance of the seven years timeframe required by legislation, followed the EUA review methodology guidelines which were customised to meet the specific NQAI and Institute legislative requirements.  

Both the self-evaluation and the wide-ranging consultation processes that it entailed have brought considerable added-value to the Institute over and above the more specific purpose of the review.  The international review team endorsed the internal processes in place and the NQAI has accepted both the report and DIT's response in terms of future development.  This endorsement of the quality assurance procedures that underpin DIT awards is important for DIT as a doctoral-awarding institution, and also for our students and graduates.
The Institute has followed-up on the EUA recommendations in relation to quality 


assurance and enhancement as follows:

(
Use the standard Q5 Q6 Q7 forms in a more proactive way, in order to encourage full participation by both students and staff.

(
In line with international good practice, course committees, school leadership and deans/directors should receive the results of student evaluations of individual and collective teaching performance.

The Institute acknowledges that the annual programme reporting processes need improvement.  At the present time, an Agreed Action Plan as part of the National Wage Agreement Towards 2016 is being formulated through the national partnership process representative of stakeholders in the IoT sector for submission to the Chairman of the Education Sector Performance Verification Group.  Par 31.42 of the Plan states as follows:


Quality Assurance


It is agreed that the quality assurance arrangements agreed under Sustaining Progress will continue to be developed, expanded and customized at Institute level.  The survey forms may be re-designed at Institute level in consultation with staff.  There will be provision for institutes/staff to carry out all surveys electronically, where this is not currently the practice, subject to the form QA1 residing with the lecturer as set out in the PCW Pay Agreement and security concerns.  

Industrial relations issues however, still seem to be preventing the Q6 (student questionnaire) from being made directly available to the programme committee or the head of school.  However, an overall summary of the survey of students by the lecturer is provided to the School.  Electronic implementation of these forms and their constructive use will lead to a major enhancement.  The above national agreement allows for agreed amendments to the forms in order to create greater transparency and streamline the processes.  

While the Institute accepts that in line with international good practice, programme committees, school leadership and deans/directors should receive the results of student evaluations of teaching performance, there is clearly still an issue that needs to be resolved through the IR processes.  The Institute remains committed to engaging with its direct stakeholders as well as with colleagues in the IHEQN in order to move forward with an exploration of a more meaningful feedback system.  

(
The choice of reviewers should not originate in the unit under review.


The Institute has fully accepted this recommendation and is in the process of implementing it.  Progress has already been made and the Academic Quality Assurance Committee is currently formulating two databases, one of external examiners and one of external reviewers for validations and reviews.  The Committee has commenced appointing reviewers from the database to particular validation panels.  It is expected that over the next number of months the databases will be fully operationalised.    

(
Recognise and support the central role of faculties in quality assurance and enhancement processes.


The Institute endorses the view of the international review team in terms of the centrality of faculties/schools in the operational activities of quality assurance and enhancement.  The Institute’s Handbook for Academic Quality Enhancement is formulated in such a way as to devolve a significant level of responsibility to faculties in this regard.  There is devolved responsibility to faculty boards in terms of quality assurance and enhancement processes.  The Institute’s centralized offices act primarily to support the faculty/school activities and act to monitor the processes.

(
Continue the pilot project involving the heads of learning development at each faculty, and build these into the core operations and budget of the Institute.

As was stated in the Institute’s response to the EUA report the Institute initiated posts of head of learning development and head of research in each faulty to support the strategic objectives of a learner-centred environment and the development of research and scholarship.  The Institute has decided to continue these posts and a process is underway to review their terms of reference such that they will operate on the basis of a three year rotational system. 


The Institute is also currently undertaking an administrative review of its organisational structures with a view to determining the most appropriate structure for the single campus at Grangegorman.  It is of note that the creation of any permanent posts will require Department of Education & Science approval.
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